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1. Survey aims

TheEvaluation Methodsurvey aimed taive a broad insight into the existing levels of Monitoring avaldation
(M&E) undertaken by Low Carbon Community Groups and Transition Initjativéesxplore the M&Eeeds and
priorities of thesegroups The survey arose out of a collaboration between the EVAteg8€arch projectthe
Transition Networland the Transition Resezh Network (TRN)and will contributeto the produdion of EVALOC
research outputgevaluation resources) and greater knowledge about the current state of M&E that exists within
low carbon community groups and transition initiatives.

2. Methodology

Thesurvey was conducted online between Julijlovember 2012. Survey Monkey software was used for data
collection. All survey questiongerein English. Most of the questions were multiple choice, although open
guestions were also used. This analysis in@dualeresponses collected up until mitbvember 2012, when the
survey was closed. The list of survey questions can be foulsopendix 1

The survey invitation was distributed electronically via the Transition Network newsletter (August 2012) and
website,the Transition Research Network, Low Carbon Communities Netwegkws | et t er , and Rob
“ Tr ansi t blayh Th€distribution ehannelshich triggered the most responses were the Transition

Network newsletter and the Transition Culture blog.

Terms used
We are aware thatthé¢ er ms * mo ni t o(M&E) camdescribearandiewfaactiaties and processes

concerned with the collection and analysis of a range of different data, and overall assessment of how a project
performs in comparison with its stated goals. The variety of processes, type and amount of data can vary in intensit
and degree of formalityWe wanted to includéJ&E in the broadest sense, and gave this wording at the beginning of

! http://vww.evaloc.org.uk/The project seeks to assess, explain and communicate the changes in energy use due to communit)
activities within six selected case study projects underDepartment of Energy and Climate Chan@®ECC)ow Carbon
Communities Challengg& CCC) initiative, a governmesupported initiative to transform the wayocnmunities use and produce
energy, and build new ways of supporting more sustainable living.

% The Transition Research Network aims to support research that is mutually beneficial for Transition Initiatives (part of the
Transition Townsnovement) and academic researchentp://www.transitionresearchnetwork.org/

® Designed by Jo Hamilton and Ruth Mayne, Environmental Change Instittiténput from the Transition Research Network
and Transition Network.

* The aim of the Low Carbon Communities Network (LCCN) is to encourage the adoption of low carbon and

zero carbon technologies and lifestyles at a community level, and to enablpgemgaged in this to be as effective and
efficient as possibléhttp://lowcarboncommunities.org/

® http://transitionculture.org/2012/07/19/pleasefill-out-this-quick surveyto-help-usto-help-you-evaluateyour-transition-

impact/



http://www.evaloc.org.uk/
http://www.youtube.com/deccgovuk
http://www.youtube.com/watch?v=cYwFPTUWVNs
http://www.youtube.com/watch?v=cYwFPTUWVNs
http://www.transitionnetwork.org/
http://www.transitionresearchnetwork.org/
http://lowcarboncommunities.org/
http://transitionculture.org/2012/07/19/please-fill-out-this-quick-survey-to-help-us-to-help-you-evaluate-your-transition-impact/
http://transitionculture.org/2012/07/19/please-fill-out-this-quick-survey-to-help-us-to-help-you-evaluate-your-transition-impact/

the online questionnag:WC 2 NJ (G KS LJdzN1J2 a Sa 2 F Wibrftda WNj3dEaiatdgedn/ANX NS =
information that you collect which tells you about your vworr thisreport, M&E will be a convenient short hand
for monitoring and / or evaluating.

We are awae that there are many different terms for community based organisations who are taking local action on
climate change, energy, peak oil, community resilience and sustainability issues. These can be described as Low
Carbon Community Groups, Community Enésgyups, Transition Initiatives, or environmental partnerships. For

this report, we willusethé er m ‘ communi ty o rtlgesenomsumnitybased organisatiotse s cr i b

3. Presentation and discussion of the results

This analysipresents and dis@ses the survey result®art of this analysis presents the results to allow a distinction
between UK based respondents and those from the rest of the world. This is to allow a more accurate reflection of
the M&E needs for UK based community organisatiartich was the prime motivation for the survey.

3.1 Respondents

114 responses were received in total, from individuals responding on behalf ottmemunityorganisation. Once
duplications and empty responses had been removed, this left a tottd2fesponses, which form the basis of this
analysisOf these, just over half (55) were frddK basedommunityorganisations47 responses wergeceived

from the rest of the world, which comprised of thest of Europe (15) North America {23outh Americ42), Africa

(1) and Australasia(6) Respondents who weren’'t part of any rele
as were blank responses. In the few cases where more than one response from an organisation was received, the
answers were mergk and the organisation only counted once. The analysis of the questions is based on the
responses received for that specific question.

Figure 1: Q. 2 Description of survey respondent organisations
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The range of organisations represented are illustdageFigure 1Respondents were invited to tick all the categories
that applied to their organisatiarl30 responsewere received in total for this question, $ehilst) some
respondents ticked more than one description, it 1is
Initiative’, with an even split between the UK and
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Group’ r e f e oareworkinggm climafe and anergy issues, four of whom were also Transition Initiatives.
Distinct projects within existing initiatives refer to a specific f@clproject within a larger community organisation

(for example a household energy group), bot the entire wider group':Community energy projectsefer to

groups who are specifically focused on energy, again there were overlaps between Transition Initiatives and Low
Carbon Community groups heteocal Authorities referred to the local governntgpartnerships of organisations /
agencies consisted of larger cityde transition initiatives, centres, or larger projects involving many partner
organisations.

Of those who ticked the ‘other’ cat e g oeusg groupshaad oheh r e e
Community Interest Comparworking on sustainability in the neiormal education community. The remaining nine
organisations across the world were a mixture of two practical local projects (farmers market, community service cc
op), our smalisale geographically based transition type projects, two larger transition type projects, and one

online networking hub for Transition Initiatives in California.

3.2 How many community organisations are already monitoring and /or evaluating

their work?

Of the101 respondents58.4% monitored / evaluated some part of their work, and 41.6% did not. Figure 2
represents the distribution of the responses between the UK and the rest of the world.dargltht much M&E is
already taking place within the community organisations. This report will present an overview of the type of M&E,
and the organisations involved.

Figure 2: Q. 3 Does your organisation monitor / evaluate any part of your work?

Q.3 Does your organisation M / E any
part of your work?n=101
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3.3 Who is involved in the M&E?

M&E is conducted for a variety of reasons. Some organisations design and implement their own M&E, others are
externally evaluated by other organisations, funders or through academic projects. We wanted to find out both who
initiated the M&E systems (shown in Figure 3) anicvlorganisations ar@volved in the different stagestiown in
Figure 4).



Figure 3: Q.4Did your organisation initiate the monitoring / evaluation?

Did your organisation initiate the
monitoring / evaluation?n=41

We also wanted t@xplorewhich organisations are ioWwed in thestages of Design, implementation, Analysis and
Useof data shown in Figure 4-he main organisations involved included the commuoianisationitself,
universitiesand fundersThis figure clearly shows that the community organisationsiavelved in the majority of

these areasindicating that there is a rich knowledge and experience of M&E to be investigated within the Transition
Network and Low Carbon Communities Network.

Figure 4: Q.5 Organisations involved in stages of M&E

Q.5 Which organisations are involved in
your M&E? n=58

70

m Consultants

m Partners

m University research /

student

= Funder
& e L
oo 0 ¥ g ® Your organisation
N N L
) e
&
&

Forcommunity organisations collaborating with University researchers / students/tieersityis involved

throughout theM&E stages in four of the eight caseand partly involved in the other casd=or community
organisatiorsinvolved with partner organaions, the partner organisatiorege involved throughouin 6 of the
casesFunders however appear to be involved in the design and use of the M&E processes, but not involved in the
implementation (i.e. collecting the data), and only slightly involvettiéndata analysis.



Two otherkinds oforganisationsvere cited as being involved ihg implementation of the M&EThe first,a

community interest company (Cl@entioned that their regulator requires stakeliler involvement in their M&E.

The secondes;mo ndent mentioned that t heNemreiM&ocdssiof dontinudlle d ma
improving our evaluation protocols. At the moment this effort is directed toward providing the evidential basis for ou
own strategic planning, but also a motivarial device for the community as remabrld feedback on

accomplishments can be highly motivating. Our evaluation studies, such as they are, are also done partly to meet
reporting requirements for some of our funders, plus developing a compendium of eMideed history we draw
dzLI2y Ay RS@St2LIAYy3 ySg LINR2SOG ARSI&A YR FdzyRAYy3 | L

3.4 The purpos e of monitoring and evaluation, and the key lines of investigation

It is important to understand why community organisations are conducting M&E, asdhihelp infornthe
development oMM&E, and demonstrat@reas that other organisations may wish to focus on in the future. These
guestions were asked to the respogiats who indicated that they already conducted some form of M&E.

Question 6 askd: ‘Whatis the purpose of your monitoring / evaluation? 41 responses were r
Figure 5) with the most popular responses being:

1) ''to strengthen organisation / movement, e.g. by
/impl ement ation, effectiveness and i mpact’ (29 respo
2) ‘Y to provide evidence to engage / motivate the w

Other responses received included being accountable to their community or wider stakeholders (17 responses);
providing evidence to influence local / national policy (12 responses); and to satisfy grant conditions (14 responses)
2 ‘other’ r esp omwhieonewentioaed the immitance of demonstrating impact when applying
for funding, whilst the othe an initiative less than a year old, was using the Transition Network Diagnos'fi(muxd)l
analysing research diaries.

Figure 5: Q.6What is the purpose of your M&E?

Q. 6 What is the purpose of your M&E?
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® For details of the tool seduttp://www.transitionnetwork.org/stories/annowen/201209/thrive-whats-it-all-about



http://www.transitionnetwork.org/stories/ann-owen/2012-09/thrive-whats-it-all-about

To further investigate t he pumQpestiore? Whatare thekeyguesgtiana/i s a't
lines of investigation you are seeking to addréss?

38 responses were received, which are presented in Figure 6. The most popular responses from the menu were:
1) * Ef f -eeqgtarewa aahisvig your objectives /gag t s ? '’ (90. 6 %)

2) ‘I mpae¢sg/ @egestyour or gan ibeirrg? Who benefitmand who lkeearpteeo p | e
cost ?’ (56. 3%) .

Figure 6: Q.7 What are the key questions / lines of investigation you are seeking to address?

Q7. What are the key questions / lines of investigation
you are seeking to address? n=38

35

30

25

20

15

10

| 11

; B

Effectiveness Impacts / Ways of Project design Relevance Collaboration Cost Other (please

equity working / proof of with other effectiveness/ specify)
concept organisations efficiency
/ sectors

‘ Ef f e c is arvoeeraeting Category here that also includes other lines of investigatddnas community
engagementNonetheless, it is clear that most of the commumitganisations do wish to asseshkether they are
achieving their objectives or targets, whistpports the popular responses receive in Q6. Other categories were
also considered significant, and reflected on the desire to investigate not just what the impacts of their actions were
but ways ofworking and the relevance to the people they wantedrvolve. These themes are explored in more

detall insection 3.Ahen we asked what advantages an M&E system would bring to their organisation.

Four comments were received i mmberlofepeopl@itvbivedthec at egor y.
organisaion, and thenumber of volunteer hoursbeing part of a community consultation for a low carbon and low
cost housing project; not having the capacity to address the questions apart from monitoring attendance and event
feedback; and informal evaluation Wit the groups combined with a regional needs analysis of transition Initiatives
to organise training courses.

Full definitions for the columns in Q7:

1 Relevance e.g. how relevant is your organisation to people you want to involve?
9 Effectiveness e.g. are you achieving your objectives / targets?



1 Impacts/equity- e.g. doesyouro@ni sat i on i mp +beng @ Whp bemedits @d who bears$ the
cost?

9 Cost effectiveness / efficieneye.g. are you achieving your objectives / targets in a costétfe / efficient

way?

Ways of working e.g. are your internal organisational processes working well?

Collaboration with other organisations / secters.g. how well is the collaboration working?

Project design / proof of concepk.g. what is workingee | | /' what isn’t, what do

Other (please specify)

= =4 =4 =4

3.5 What areas are already being monitored and evaluated by community

organisations, and what more is needed?

Questions 8 and 9 asked respondents to select the issues and indicatotisepatrrentlymonitor /evaluate, and

which theywould like tomonitor / evaluatein relation todifferent categories of issuesThey were also invited to
indicate if they are already carrying out monitoring and evaluation, and whether they would hewogt The
answers to these question were combined with the an
any M&E) to capture what areas respondents who are not currently undertaking any M&E would like to investigate.
The results have lem presented according to their existing degree of M&E, and whether they come from the UK or
the rest of the world.

Overall, around 45 respondents di dn’ teventseppondthatthay t h
don’t c ur heseratedsQn reffettion this could be due to the design of the survey (e.g-cwaplicated)
or lack of time for survey completion.

3.5.1 Organisatio nal capacity and participation issues / indicators

These questions focused on the group as a whole, their capacity as a group, their reach into the community, and th
types of participation and inclusion they are achieving. These are all subjective measures, but we hoped that by
asking within these paramets, we could gain a snapshot of some of the key issues, and the degree to which
respondents felt them worthy of M&E.



Figure 7: Organisational capacity and participation issues and indicators (Q 8 and Q 15 combined)

Q.8 and Q.15 Organisational capacity and participation
iIssues / indicators=48
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m Not interested in M/E (Rest)
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m Don't monitor / Like to (Rest)

m Don't monitor / Like to (UK)

m Currently / continue (Rest)

m Currently monitor/ continue UK

Participation in your Community Organisational Participation in local Community capacity Sustained changes and Other
activities engagement/inclusioncapability/sustainability community and / or impacts of any of the
council decision making above over time

Full definitions for the column® 8 and 15:

1 Organisational capability/sustainability e.g. volunteers, money, skills, understanding etc

1 Community capacity e.g. social networks; human, technical, and financial resources; skills, community
organisations; partnerships/collaborations

1 Community engagement/inclusion in your activitiese.g. numbers/types of people your project aims to
reach

1 Participation in your activities e.g. numbers/types of people actively involved

9 Participation in local community and / or council decision makiog energy / climate / resilience issues
e.g. involvement in public forums/consultations/petition/lobbying

1 Sustained changes @nimpacts of any of the abovever time (e.g. 3 years or more)

9 Other(please specify)

Reflections

Between a third and a hatif the respondents answered these questions. It is clear that some groups are already
monitoring these issues, but the extent to which they are doing so is not clear at present. Current research is
investigating this in more detail

‘“Particiipaitti io@s’i nwastt h ecteohforotganisaignuwha ar@readycondecting srmee

kind of M&E, and for those who woulite toM&E. This is unsurprising, as it can be one of the most straightforward
indicators to monitorhowever,manycommunityorganisations are naturrentlymonitoring these activities.
“Community engagement / inclusion’” and ‘organisatio

! Monitoring and evaluation for Sustainable Communities,month project, Jar July 2013. Environmental Change Institute,
University of Oxford. Seéttp://www.transitionresearchnetwork.org/monitorineand-evaluationfor-sustainable
communities.html
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those already involved in some degree of M&E. What the results clgtaoly is that in most areas, M&E is not
taking place, Bhough there is a desire to do so by the community organisations

The spread between the UK and the rest of the world is interesting to observe. This was most evenly spread in the
participationinte group’s activities. Wi th the exception of
sustained changes and impacts of the issues over time. Current research is investigating the degree of current M&
and the methods used.

3.5.2 Organisational influence (Q9 and Q16 combined)

These questions took the same fornas Qs 8 and 1&8nd achieved a similar spread of answers, with most
respondents to the questions indicating that they do not currently conduct any M&E but would like to. The results
are shown in Figure 8.

Of the issues, the most popular were:

1) behaviours(e.g. changes in household energy behaviour);

2) hearts and mindgvalues, beliefs, attitudes , motivations);

3) local resourcegavailability and cost of local food, energgter etc) ;

4) social impactge.g. friendships ,support networks, sense of belonging, sense of community prigeuedc)
5) sustained changes and impacts over time

Of those top three issues, some M&E activity exists, both in the UK and the restvedtide particularly in the
category of individual or household behaviours. This is not surprising, as for many community organisations,
changing and influencing household energy behaviours in their community is a focal point of their work.



Figure 8: Q.9 Which issued indicators about your organisation's influence  do you currently monitor /
evaluate, and which you would like to monitor / evaluate ?n=50
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Full definitions for the columns:

Behaviours e.g. changes in household energy bebars, food, transport, waste, lifestyles

Hearts and mindse.g. values, beliefs, attitudes, motivations

Local resourcese.g. availability and cost of local food, water, energy etc

Social impactse.g. friendships, support networks, sense of belongsampse of community pride, etc
Sustained changes and impacts of any of the above over time (e.g. 3 years or more)

Local economic impactse.g. income; access to food, energy, water; access to other basic goods and
services; skills; jobs

Health impacts e.g. warmer and healthier homes, public spaces, healthier lifestyles

Equity- e.g. who is benefiting/who is bearing the cost of your initiatives

Social norms e.g. what is considered normal / common practice locally

Individual agencyi . e . a belekthastieycarsmake a meaningful difference

Individual / household energy use

Community energy use

Individual / household CO2 reduction

Community CO2 reductions

Local authority and government policy

Other communities / organisations

Other (please spzfy)

=A =4 =4 =4 =4 =4

= =8 =4 =4 =4 4 A4 -4 -4 -8 4

It appears that thdeastamount of existing M&E occursfors ust ai ned changes and i mp:é
agency’, ‘“health i mpact s Thesearedmpor@arbotrditficult aregsforgy@@psto e d u c t
assess because of lotime frames, the range of factors influencing impacts and difficulties of attributidrienger

term approach to M&E could heldentify trendsover time, ard areas of best practice in M&E, but a balance would
need to be struck between the level and détaf M&E that a community organisation can carry out.
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The results from figure 8 also illustrate anecdotal evidence from organisations that achieving an accurate appraisal
of community CO2 reductions can be difficult if systematic data collection abosehold CO2 reductions is not
established. In order to asses community level CO2 reductions, a sufficient sample of the community need to be
presented, which is often beyond the means of most groups. It also raises the question of who should be collecting
this type of community wide data. Further research isgming to investigate the datasets and statistical sources

(such as Local Authority datasets compile for the now defunct National Indicators) being useith bpmmunity
organisationsLocal Authories and other actorsand their applicability and usefulness to a community scale. In the
UK some of this wider data is collected by DECC on a wider scale (for example for the evaluatibowfGlagbon
Communities Challen§ebut this level of data collection is usually beyond the time or capacity of a community
organisation Additionally, it can bdifficult to detect localised changes across a variety of indicators across a larger
scale, and to assess the attribution.

The least popular options were assessing the influences on local authority / government policy, and influences on
other groups. lwould be interesting to investigate thigreafurther however, to capture the full range of impacts

and influences achieved by groups at a local level through their involvement in local partnerships, policy framework
and national advisory bodies, and thanfluence on other groups through their involvement in local and national
networks.

Some respondents mentioned that they currently moni
beyond the scope of this survey to find out how theg this, and their experiences. Current research is exploring
the experiences and methods of those organisations who indicated that they are currently M&E part of their work.

3.5.3 Data collection methods

Question 10 aimed to give an indication of the range of data collection methods. Figure 9 shows the responses
collected.T h e ¢ aYoergvwnmregords / databases a broad category, but indicatézat a level ofmonitoringis

being undertakenThe mospopular choices could be categorised as more informal forms of, M&Is includes

anecdotal evidencandinformal feedback and monitoring, such as reflections from participanévents

observations of trends and conversatioftsalso includes wrkshgs or meetings for reflection or evaluation can

involve reflection either as part of planning meetings, or longer annual evaluation / feedback meetings. More forma
methods, such as surveys, questionnaires, interviews and use of statistietegss comma.

Figure 9: Q.10What data sources, tools, and / or processes do you use to collect the data? Please tick all
that apply.

8 https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/48458/57-&8v-carbonrcommurities-
challengeevaluationreport.pdf
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Q 10. What data sources, tools, and / or processes do
you use to collect the data? Please tick all that apply.
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Full definitions for the columnsn Q 10

f

=4 =4 =4 8 -4 -8 -8 a8 _9a -2 _9 -2 -4 -8 2 -9

Your own records / databases

Anecdotal evidence

Semistructured interviews

Questionnaires

Surveys of people who are actively involved

Surveys of people within the local community, wider than those actively involved
Surveys of other stakeholders

Workshops/meetings for reflection or evaluation

Household energy meter readin@=ectricity / gas / other fuels)
Individual/household carbon calculators

Community carbon calculators

Government Statistics (e.g. CO2 per capita )

Spatial Tools (e.g. Google Earth and OS maps)

Social media

Other tools for oAline reporting / datacollection (please note in next question)
Other statistics / databases (please note in next question)

Other (please specify)

3.5.4 What tools are being used for M&E?

We wanted to find out about the tools used in more detail. Q 11 askédf vy ang exiatingemonitsring /
evaluation tools (for example Act on CO2), please briefly indicate which ones you are using, and comment on them

12



(e.g. their usefulness, what is good / not so good about them). If they are web based, please give a web link if
poss bl e’ . Nine responses were received in total

Online tools such as google docs and survey monkey were used to gather data, alongside one organisation which
planned to useenergyshardt o | og ener gy generati on. @romeotedteeEpeogy d e n
Saving Trust'sommunity carbon footgpnting tool*® but too few people took up the challenge to record on the EST
website to get a community picture. Thi s is i mportant to note, as it i
monitoring may require a level of data collection that excedusdapacity of many groups.

Specific feedback sheets and questionnaires were used after events such as Open Homes / open gardens, and for
borrowing energy monitors, and one group had developed their own survey.

Ot her methods incl udseadpéssmahbt gsoap dosmusitWalkionsu
tool for calculating carbon eissions saved by walking.

364EA OOBPDPI OO AT A OAOI OOAAOG T AAAAA Ol EAI DB i
work

We wanted to find out whatesourcesvould helpcommunityorganisations with their M&Fas this will inform the
development of EVALOC resources, and future development of M&E rescQrees.st i ons 1 2Whand 1°
kind of support or resources would helpwyto monitor / evaluate your organisation? Please rank in order of

priorityY . Respondents were asked to select the types of
level of priority(High, Medium or Low) they wold give to this. The ressate presented in Figure 10.

Again, just under half of the survey respondentsliegpto these questions overalowever for those who did
respond ther'‘ef avmaeuwmritt @’ cieaource, with many respond
resour@s in the list.Figure 10llustrates theresuts, showing thespread between priorities

The three highest priorities for respondents were Interactive Web tools, guides to help you decide yaur M&
approach, and sample questionnaires. Overall however the results demonstrate a mdeium / high priority for a
variety of approaches to M&E, and suggest the development of a menu of approaches form which organisations ca
select the most suitable for thenThis is another area for future research to explore in more detail.

® http://www.energyshare.com/
10 hitp: //wvww.energysavingtrust.org.uk/Publications2/Communities/Heerget-the-most-out-of-community-carbon

footprinting
1 http://walkit.com/
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Figure 10: Q. 12 and 17The support or resources needed to help M&E

What kind of support or resources would help you to
M&E your organisationa=52
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Full definitions for the columnsn Q12 and 17
I 12a Guides to help you decide what and how to monitevaluate

1 12b Workshops with key stakeholders to design your own monitoring & evaluation system

1 12cSample questionnaires

9 12d Interactive web tools (e.g. online tools which generate reports from data you have input to specified
fields)

12e Spatial mapping bis to identify targeted areas or to monitor progress

12f Household carbon calculators (e.g. written / automated / web based tools which work out your carbon
emissions from actual or estimated energy usage)

1 12g Mentoring with someone skilled in your chosspproac

1 12h Tailored support and advice from monitoring / evaluation experts

=a =4

3.7 The advantages that monitoring and evaluation could bring to organisations

Questi ons 1V@hat&dvaniBdgesaveoldeydur ideal monitoring and evaluation system twiggur
organisation?This question was an open question, and was asked to thmtse whaoare already carryig out some
M&E, and those who aren’t.

46 respondents answered the question in total. The answers were codedhemes with each respondent
mentioning between 13 different themes in their answers. What @ile respondentshad in common was a very
local focus, bothonthem r g a ni s at ,ilearnirig sabout whatgrojécts and methods were working, and
obtaining information to demonstrate theimpact to parners,their local authorityand actuabr potential funders.
Using M & E tomrgage with the wider communityas also highlighted as important, This includistovemgwhat
the priorities of their local community were, arg a wayo demanstratethe achievements of organisatida their
wider local community
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Figure 11: Q 13 and Q18What advantages would an ideal monitoring and evaluation system bring to your
organisation?

What advantages would your ideal monitoring and
evaluation system bring to your organisationiz46

25
i)
S 20
e]
c
2
& 15
o
S
= 10
Keo]
1S
2 5 . .

0 T T T T T 1
Discover and Group process: Community Group Influencing Influencing
demonstrate strategy engagement process:feedback funders partners / L.A.

impact for participants

Emerging themes

Emerging themes in more detail:

Discover and demonstratempact theseresponsesvere concerned withthe impact thatthe different activities of

the groupwerehavingf hi s t heme was tsychadysteendgholldyat Idast eelp gsudistinguish
successful activities from unsuccessful oneghimgswe are doing that are actually making a difference in
RSOSt2LIAYy3 NBaAAfASYOSsY FyR fa2 K2g G2 R2 (GK2aS GKA

Informing goup process / strategy these responsewere concerned with usingl&E to inform the strategy and
pocess of their group, tKBGiffll ezh W2 tllye sr s KGBSNDHs &:S ‘I N
getting to where we want to be.

24 out of the 46respondents mentionedne or both of the most popular themes lefarning about their
effectiveness / impact, and using this infornmatito inform their strategyThe implications of this are that ideal
M&E resources should provide immediate results for the organisations, to enega@isationalearning and
development.

Community engagemt: Respondents also wanted to use M &oHind out the concerns of the local community,

and to demonstrate what can be achieved by the group in the wider commaritg.suggests thM&E process and
results could be used as both outreach and commurocati t ool s. Thi s t heme beingabtey pi
to measure the impact our Transition work would help grow momentum within our initiative. It would also enable us
to engage with the community and promote and support their interests, workimyajacts that are important to
iK2aS Ay 2dNVROSYYHzy Ri®@YYdzyAli& YSYOSNR QAradzZ tAasS GK
O2YYdzyAidleés IyR fAyla (2 20KSNJ O2YYdzyAdASa GKIFG NBad
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Group processfeedback for participantsRespondents also indicated that they would like to useitifigrmation

gained by M&Eo enable feedback to the group / team membergalunteerst y pi f i ed b ygréatere c o
sense of achievement in the teanabilityt2 LINJI A a4 S @2f dzy § SSNN A& ST Iahddeations A i K
of WY 2 (1 A @ridW A 2 ¥ & NIWhiBtShgr& areiogerlaps with the theme of informiggoupstrategy here, it is

i mportant to note how v al umdiaton dandenergy dse evlible,aheikabilityso f o r
demonstrate their efficacy and more clearly articulate answerstothe quedtiEne 6 A & ¢ NI YAAGA2Y

Influencing FundersRespondentdrought out the importance ofising M& E toestablish and deonstraie
credibility, and being abl e to i nf baiter able & sqgruefndirtgi a |
and ‘[ a Meoddoffey ssia Brrmévidence to use when applying for funding

Influencing partners / local authorityRepondents would also like M & E tiemonstrate to and on partner
organisations, or their Local Authority. This could be used both to forge partnerships, to demonstrate their efficacy,
and potentially to hold Las to account. This theme is typified by thentenm hedp us achieve credibility with the

City Government aSwydO2dzNJ IS [ 1.4 (2 adzZJR2 NI dzaQ

3.8 Barriers to monitoring and evaluation

This questioQ 14)was asked to theespondentsvh o d o n’' tM&/orE any pant of lthgir work, and received
20responses The speci fliT &wodz dR2nygQiwaBdzZNNBy (if & Y2y A {2 NI 2 NJ
the way of collecting the dataQIt was an open question.

The answersvere analysed thematicgll and are presented in Figure.J2om theanswers receivedt is clear that a

lack of resources or time are significant issues. The other significant issue wessgi@idens felt it was too eary

in the group procesdAs so few responses were received for this question it is hard to draw witelusions, but

these responses are notgurisingRe sponses received which were put int
groups already have infor mal processes within meet.
group; and that the group is between projects.

Figure 12: Q 14.What gets in the way of collecting data for monitoring and evaluating?

What gets in the way of collecting the data
for monitoring or evaluating?n=20

Not necessary, 3
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4. Developing the M&E capacity of community organisations

Whilst the invitation to complete the survey was issued tohothe Low Carbon Communities Network and the
Transition Network, the results of this survey predominantly reflects the groups in the Transition Network, as they
made up theB7% of the responses.

M&E resouces which can be used to shoussained changesver time of both organisational capacity and
participation, and o fwastidentifiecbas gkeyigsie ot monitaringsavdluatior. Thisn c e
applies to all the issues / indicators discusseseiction 3.3.

The results of the surveshow that there is already a wealth of experience of M&E to investigate, and a willingness
to conduct more. However, the challenge is to developrésources that will enable the community organisations

to do so, whilst not burdening them with a greateorkload. Designed well, M&E can be a process which enables
greater reflection and learning within and between community organisations and the wider net@aplacity to
implement M&E does not all have to come from within (already overstretched) commangjnisations though.

The emergence of the Transition Research Network and the Transition Research marketplace could help catalyse t
capacity needed to enable a deeper and longer term M&E of the community organisation sector.

Some areas have been higfited as potential focus points for M&E, which are:
Organisatiofs capacity and participation

1) Community capacity e.g. social networks; human, technical, and financial resources; skills, community
organisations; partnerships/collaborations

2) Commurity engagement/inclusion in your activitiese.g. numbers/types of people your project aims to
reach

Organisation’s influence

3) Behaviours(eg changes in household energy behaviour);
4) hearts and mindgvalues, beliefs, attitudes , motivationsnd
5) local resourcegavailability and cost dbcal food, energy water etc)

However, 1 is important to note that whilst we have highlighted some of the more popular isgiv the small
sample size, we should not interpret that these are the only issues to focldaraover, here was not a stark
difference between the most and least popular M&E isdoas the list given. Depending on what the M&E is to be
used for, indtators and issues concerning individual and community energy and CO2 reduction may be of most
importance in demonstrating the aggregated value and efficacy of community approdétssver |f it is not a
priority of the grous themselvesthenconsideratbn needs to be given to resourcing the systematic collection of
this data.

Support and resources

The responses seem to show that a ramgd resourcesnd ways of involving groups in M&Buld be useful. @ols

such as guides to help groups decide their approach, and interactive web tools watieéd as high priority, which
canbeused of f t. Bome of thesé dre’ already available online, but perhaps more awareness is needed about
their online locatim, application and description. Existing resourcesld be appraised to see which could be
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developed to function as more sophisticated online web resouldceaddition, more detailed interactive workshops
and mentoring was also identified as a high / riugdl priority.

Ongoing collection and review of the M&E tools already underway by the Transition Research Network is invaluable
here.

Developing and trialling monitoring and  evaluation tools and resources

34 respondents, 20 of whom are in the UK, said thay would be interested in being involved in the development
and trial of seHevaluation methods for Transition initiatives and Low Carbon communftles experiences and
views of thesdJKrespondentsare apotentially rich resoure of knowledge andxperience, and are being
investigated as part of the HEIF funded research.

Overall reflections

Ti me and resource to do the monitoring and evaluat:.
currently doing M&E, but similar barriers willost likely exist for those who are involved in some level of M&ie.
stated need but lack of resources, and priority given, to M&E seems to support the idea for approaches which
partner those who do have time / resources (such as some researchergjraiths who would like to M&E but lack
some of the resources.

Organisations are essentially action focused, thus M&E resources need to have a duahfahnetioeed to help
the organisation reflect on their effectiveness and guide future developmerttatiegly, activities and focus, and
provide useful data to assess the aggregate impact and influence of the organisations at county or national scale.

Next steps
This survey has been usefulprovidinga snapshot of the existing level of M&E within orgarions who responded,
and has helped provide evidence of demand for the development of M&E resources.

Ongoingresearcbhbonduct ed as part of the Knowledge Exchange
C o mmu n ihttpi/vewsv.eci.ax.ac.uk/research/energy/monitoringandevaluation.phis investigating the

responses in more detailhis researclill be fed back to th&VALOC research projettansition Networkand the
Transition Research Netwoakd Low carbon Communities Network.

Thisreport was written by Jo Hamiltomith comments from Ruth Mayne, Environmental Change Institute.
20" March 2013 For further information about the report, or the surveytease contact:

Jo.hamilton@ouce.ox.ac.ukel: 01865 275 856
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Appendix 1: Full survey questions

1. Please tell us which organisation you're responding about
Name of your organisation:

Village / Town / @y / Area:

Country:

2. Please tick all that apply to your organisation:

Transition Initiative

Low Carbon Community group

A distinct project within an existing Transition Initiative / Low Carbammunity group
Community Energy Project

Local Authority

Partnership of organisations / agencies

3. Does your organisation monitor / evaluate any part of your work?
Yes/No

C Those who answeredESo Q3were directed to answer Questions-4L3, 19, 20
Those who answereNOto Q3 were directedo answer Questions 148, 19, 20

4. Did your organisation initiate the monitoring / evaluation?
Yes / No/ A mixture

5. Please tick which organisations are involved in the following aspects of your monitoring /
evaluation

your funder university partner consultants | other
organisation researcher / organisations|
student project

Design of monitoring
/ evaluation

Implementation of
monitoring /
evaluation

Analysis of data

Use of data

6. What is the purpose of your monitoring / evaluation? Please tick all that are
applicable.
To strengthen organisation / movement e.g. by improving understanding of how change
happens, project design/implementatioaffectiveness and impact
To provide eence to engage rotivate the wider community
To provide evidence to influendecal / national policy
To be accountable to yowommunity or other stakeholders

To satisfy grant / fundingonditions

7. What are the key questions / lines of investigatigtou are seeking to address? Please tick all that are
applicable.

Relevance e.g. how relevant is your organisation to people you want to involve?
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Effectiveness e.g. are you achieving your objectives / targets?
Impacts / equity- e.g. does your orgagiat i on
Cost effectiveness / efficieneye.g. are you achieving your objectives / targets in a cost effective / efficient way?
Ways of working e.g. are your internal organisational proses working well?

Collaboration with other organisations / sectors.g. how well is the collaboration working?

Project design / proof of concepe . g .

Other (please specify)

what

mprove

i s

peopl e

wor ki

S

ng well

we | | bei

ng

/! what i sn

8. Please tick Wich organisational capacity and participation issues / indicators you curremtignitor / evaluate,

and which you would like to monitor /

evaluate.

We currently
monitor/evaluate
this and will
continue

We currently
monitor/evaluate
this but will not
continue

We don
currently
monitor/evaluate
this but would
like to

Tt

We' r e

interesting in
Monitoring /
evaluating this

no

Organisational
capability/sustainability - e.qg.
volunteers, money, skills,
understanding etc

Community capacity e.g. social
networks; human, technical, and
financial resources; skills, community
organisations;partnerships/
collaborations

Community engagement/inclusion in
your activities- e.g. numbers/types of
people your project aims to reach

Participation in your activities e.g.
numbers/types of people actively
involved

Participation in local community and /
or council decision makingn energy /
climate / resilience issuese.qg.
involvement in public
forums/consultations/petition/lotbying

Sustained changes and impacts of an
of the above over timgle.g. 3 years or
more)

Other (please specify)

9. Please tick which of the following issues / indicators about your organisation's influence
you currently monitor / evaluate, and which you would like to monitor / evaluate.

We currently
monitor/evaluate
this and will
continue

We currently
monitor/evaluate
this but will not
continue

We don
currently
monitor/evaluate
this but would
like to

Tt

We ' moteinteresting
in Monitoring /
evaluating this

Behaviours e.g.
changes in household
energy behaviours,
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food, transport, waste,
lifestyles

Hearts and mindse.g.
values, beliefs,
attitudes, motivations

Local resourcese.qg.
availability and cost of
local food, water,
energy etc

Social impactse.g.
friendships, support
networks, sense of
belonging, sense of
community pride, etc

Sustained changes an(
impacts of any of the
above over timde.g.

3 years or more)

Local economic
impacts- e.g. income;
access to food, energy
water; access to other
basic goods and
services; skills; jobs

Health impacts e.g.
warmer and healthier
homes, public spaces,
healthier lifestyles

Equity- e.g. who is
benefiting/who is
bearing the cost of
your initiatives

Social normse.g.
what is considered
normal / common
practice locally

Individual agencyi.e.
a person’'s
they can make a
meaningful difference

Individual /household
energy use

Community energy us

Individual / household
CO2 reduction

Community CO2
reductions

Local authority and
government policy

Other communities /
organisations

Other (please specify)

10. What datasources, tools, and / or processes do you use to collect the data? Please
tick all that apply.

Your own records / databases




Anecdotal evidence

Semistructured interviews

Questionnaires

Surveys of people who are actively involved

Surveys of people with the local community, wider than those actively involved
Surveys of other stakeholders

Workshops/meetings for reflection or evaluation

Household energy meter readings (electricity / gas / other fuels)
Individual/household carbon calculators

Communitycarbon calculators

Government Statistics (e.g. CO2 per capita )

Spatial Tools (e.g. Google Earth and OS maps)

Social media

Other tools for oAine reporting / data collection (please note in next question)
Other statistics / databases (please notaaxt question)

Other (please specify)

11. If you are using existing monitoring / evaluation tools (for example Act on C@I2gse briefly indicate which
ones you are using, and comment on them (e.g. thesefulness, what is good / not so good abotltem). If they
are web based, please giveveeb link if possible[Open question]

12. What kind of support or resources would help you to monitor / evaluate yanganisation? Please rank in
order of priority (High, Medium or Low priority)
12a Guides to ¢lp you decide what and how to monitor / evaluate

12b Workshops with key stakeholders to design your own monitoring & evaluation system

12cSample questionnaires

12d Interactive web tools (e.g. online tools which generate reports from data you have ingpddied fields)
12e Spatial mapping tools to identify targeted areas or to monitor progress

12f Household carbon calculators (e.g. written / automated / web based tools which work out your carbon
emissions from actual or estimated energy usage)

12g Merntoring with someone skilled in your chosen approac

12h Tailored support and advice from monitoring / evaluation experts

13. What advantages would your ideal monitoring and evaluation system bring to yanganisation?[Open
question]

For those who answed NO to Q 3:

14. If you don't currently monitor or evaluate any of your work, what gets in the waycoflecting the data?
[Open question]

15. Please tick which organisational capacity and participation issues / indicatorswauid like to monitor /
evaluate.
Organisational capability/sustainabilite.g. volunteers, money, skills, understanding etc

Community capacitye.g. social networks; human, technical, and financial resources; skills, community
organisations; partnerships/collaborations
Community engagement/inclusion in your activitiesg. numbers/types of people your project aims to reach
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Participation in your activitiese.g. numbers/types of people actively involved

Participation in local community and / or council decision makimgnergy / climate / resilience issue®.g.
involvement in public forums/consultations/petition/lobbying

Sustained changes and impacts of any of the above over time (e.g. 3 years or more)

Other (please specify)

16. Please tick which of the followinigsues / indicators about your organisation's
influence you would like to monitor / evaluate.

Behaviours e.g. changes in household energy behaviours, food, transport, waste, lifestyles

Hearts and mindse.g. values, beliefs, attitudes, motivations

Locd resources e.g. availability and cost of local food, water, energy etc

Social impactse.g. friendships, support networks, sense of belonging, sense of community pride, etc
Sustained changes and impacts of any of the above over time (e.g. 3 yewsr

Local economic impactse.g. income; access to food, energy, water; access to other basic goods and
services; skills; jobs

Health impacts e.g. warmer and healthier homes, public spaces, healthier lifestyles

Equity- e.g. who is benefiting/who isearing the cost of your initiatives

Social normse.g. what is considered normal / common practice locally

Individualagencyi . e. a person’s belief that they can mak
Individual / household energy use

Community energy use

Individual / household CO2 reduction

Community CO2 reductions

Local authority and government policy

Other communities / organisations

Other (please specify)

17. What kind of support or resources would help you to monitor / evaluate your
organisatior? Please rank in order of priority for you (High, Medium, Low Priority)

Guides to help you decide what and how to monitor / evaluate

Workshops with key stakeholders to design your own monitoring & evaluation system

Sample questionnaires

Interactive weltools (e.g. online tools which generate reports from data you have input to specified fields)
Spatial mapping tools to identify targeted areas or to monitor progress

Household carbon calculators (e.g. written / automated / web based tools which worlooutgrbon emissions
from actual or estimated energy usage)

Mentoring with someone skilled in your chosen approac

Tailored support and advice from monitoring / evaluation experts

18. What advantages would your ideal monitoring and evaluation system bringdour
organisation?[Open question]

ALL:

19. Are you interested in being involved in the development and trial of safaluation methods for Transition
initiatives and Low Carbon communities? If so, please enter yeomail address below:
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20. If you haveany further comments or reflections about monitoring and evaluatigplease enter them below.
[Open question]
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